
Annual Planning Process

Mission

Strategic Goals:
1. Increase 

Equitable Access
2. Eliminate Equity 

Gaps in Course 
Success

3. Increase 
Persistence & 
Eliminate Equity 
Gaps

4. Increase 
Completion & 
Eliminate Equity 
Gaps

5. Increase Hiring & 
Retention of 
Diverse 
Employees

Program Review 
(Plans)

Program Review 
Steering Committee 

Coordinates & 
Evaluates Resources 

Resource & 
Operations 

Council (ROC)

Faculty Requests
Faculty Hiring Priorities 

Committee

Classified Requests
Classified Hiring 

Priorities Committee

Technology Requests
College Technology 

Committee

Facilities Request
Facilities & Sustainability 

Committee

Review & 
Recommend

College 
Council

President
Final Decision

Annual
Report on 

Goals/Plans
Institutional 

Effectiveness 
Council
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(Resource Requests)
Program Reviews

Departments/Authors

Supplies, Equipment & 
Other Requests

ROC


